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ABSTRACT 

	Community-based homestay management is a strategic approach in developing sustainable tourism that positions local communities as primary actors. This study aims to examine the homestay management model in the Raja Ampat tourism area, located in Southwest Papua, with an emphasis on ownership structures, the role of local institutions, community participation, and the contributions to the economy, culture, and environment. The study employs a descriptive qualitative approach using a case study method across 13 districts. Data were collected through participatory observation, in-depth interviews, questionnaires, and document review. The results indicate that most homestays in Raja Ampat are owned and managed by indigenous communities on a clan-based system, supported by institutions such as tourism awareness groups (Pokdarwis) and village-owned enterprises (BUMDes). Homestays make significant contributions to increased local income, cultural preservation, and environmental conservation. However, implementation faces challenges including limited human resource capacity, uneven participation, restricted access to digital markets, and dependence on external assistance. Strengthening strategies focus on capacity building, institutional reinforcement, digital marketing, and integrating homestays into local tour packages. This study offers a conceptual contribution to the development of community-based homestay governance models in conservation areas and provides practical implications for strengthening independent, sustainable, and competitive tourist villages.
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1. INTRODUCTION 

Sustainable tourism has emerged as the primary paradigm for mitigating the negative impacts of mass tourism on ecosystems and local cultures. One approach that emphasizes community empowerment and participation is Community-Based Tourism (CBT). CBT positions local communities as the principal actors in planning, managing, and equitably and sustainably sharing the benefits of tourism (Prasad 2024; Mtapuri et al. 2022).
One of the most tangible implementations of CBT is community-managed homestays. Homestays not only provide accommodation but also serve as venues for cultural exchange and community-based economic strengthening. Recent studies indicate that homestays can reduce socio-economic inequality and reinforce local identity in rural and coastal areas (Arsyad 2025).
In Indonesia, homestays have become an integral part of inclusive tourist village development strategies. The government, through the Ministry of Tourism, promotes homestay development in tourist villages—particularly in the 3T regions (frontier, outermost, and disadvantaged)—to support economic equity and cultural preservation (Sandra et al. 2023; Nurhayati et al. 2025). However, homestay development across regions still faces challenges such as limited managerial capacity, low access to digital markets, and weak local institutions (Rahman et al. 2025; Dai et al. 2025).
Raja Ampat is a strategic destination on Indonesia’s ecotourism map, known as a marine conservation area with high biodiversity and the cultural heritage of Papuan indigenous communities. In this area, homestays have grown rapidly, especially in tourist villages such as Arborek, Yenbuba, and Sawinggrai. These homestays are managed by indigenous communities on a clan-based (fam) system, which still maintains strong social structures and customary land rights (Adisetiani et al. 2021).
Adisetiani et al. (2021) show that homestays in Raja Ampat contribute to increased household income and to women’s roles in the local economy. Nevertheless, challenges such as suboptimal managerial capacity, unequal distribution of benefits, and internal social conflicts require serious attention. This underscores the importance of governance that is responsive and grounded in local values.
The literature also indicates that the success of community homestay management heavily depends on the presence of strong local institutions, cross-sector collaboration, and adaptive policy support (Cahyanto et al. 2021; Basyar et al. 2025). Unfortunately, studies that specifically explore institutional models and social dynamics of homestay management in the Raja Ampat context remain limited.
This study aims to examine and identify community-based homestay management models in Raja Ampat. The research focuses on the role of local communities, village institutional dynamics, and socio-cultural practices in realizing inclusive and sustainable tourism. The findings are expected to enrich the literature and provide practical contributions for the development of tourist villages in conservation and island areas across Indonesia.

2. methodology 
2.1. Approach and Type of Research
This study employed a descriptive qualitative approach using a case study method. This approach is considered relevant for gaining an in-depth understanding of community-based homestay management practices in areas with complex socio-cultural and geographic characteristics, such as Raja Ampat. The case study method allows researchers to explore phenomena contextually and holistically (Cleland et al. 2021; Atmodjo 2020; Satria et al. 2021; Chowdhury & Shil 2021).
2.2 Research Location and Period
The research locations were purposively selected in tourist villages across 13 districts in Raja Ampat, specifically in the Manswar Archipelago cluster, Gam Island, and the southern coast of Waigeo. Site selection was based on the following criteria: (1) presence of homestays managed by local communities, (2) homestays integrated with tourism activities, and (3) existence of local institutional support such as Pokdarwis and BUMDes. Data collection was conducted between September and December 2025.
The study subjects included homestay owners/managers, local institutional administrators, community leaders, and tourism‑supporting business actors. The object of the study was the community-based homestay management model, examined from aspects of ownership, operational systems, community participation, economic and social benefits, and environmental sustainability practices.
2.3 Data Collection Techniques
Data were collected through methodological triangulation—interviews, observation, and surveys—to enhance the validity and depth of information (Santos et al. 2020; Donkoh & Mensah, 2023), including:
· Limited participatory observation of homestay activities and social interactions between hosts and tourists.
· Semi‑structured interviews with homestay owners, institutional managers, and local stakeholders.
· Closed‑ended questionnaires to obtain simple quantitative data such as number of rooms, average income, and length of guest stay.
· Documentary study of institutional data, activity reports, and supporting documents from villages or partner facilitators.
Informants were selected using purposive sampling, with criteria of direct involvement in homestay management. To broaden the scope of information, snowball sampling was also employed to reach other relevant actors (Sukabumi, 2022; Ting et al. 2025).
2.4 Variables, Indicators, and Data Analysis
This study examines five main variables in community-based homestay management (Ulum 2020; Ishak & Hos 2025):
· Institutional arrangements: form of ownership, organizational structure, and community rules.
· Community participation: involvement in planning, operations, and benefit distribution.
· Economic: contribution to household income and job creation.
· Socio-cultural: preservation of local culture and social relations with tourists.
· Environmental: waste and water management and compliance with conservation principles.
Qualitative data were analyzed using the Miles and Huberman interactive approach (Qomaruddin & Sa'diyah 2024), which includes data reduction, data display, and conclusion. Quantitative data were analyzed descriptively through tabulation and percentages. In addition, an assessment was conducted to evaluate the conformity between field practices and the principles of Community‑Based Tourism (CBT) to determine the extent to which homestays meet community‑based tourism criteria.

3. results and discussion

3.1 Concept of Community-Based Homestay Management
Community-based homestays represent a concrete implementation of the Community-Based Tourism (CBT) approach, which emphasizes the active role of local communities in tourism management. This model stresses the principles of self-reliance, equitable benefit distribution, cultural preservation, and environmental sustainability, all grounded in local values and traditional wisdom (Prasad 2024).
In Raja Ampat, the concept of community-based homestay management has emerged from indigenous community initiatives that maintain customary rights over land and sea. Homestays function not only as accommodation but also as spaces for cultural interaction and alternative income sources. The involvement of families as the primary management unit demonstrates an integration between household economies and tourism (Adesetiani et al. 2021; Laway & Suryapuspita 2025).
The principle of participation is evident in residents’ involvement in the planning, development, and operation of homestays. Most homestays are managed autonomously by the community, although some are organized within institutions such as homestay associations or tourism awareness groups (Pokdarwis). This aligns with findings by Bhalla et al. (2024) and Pasanchay & Schott (2021), which indicate that CBT success is strongly determined by institutional structures and the social capacity of communities.
Community ownership of homestays highlights the importance of socio‑cultural dimensions in management. The clan (fam) social structure not only determines who has the right to manage homestays but also forms the basis for allocating responsibilities, distributing profits, and resolving internal conflicts. This pattern reflects a collective approach to resource management, distinct from individualistic business models.
Homestays in Raja Ampat also apply principles of fairness and benefit distribution through guest rotation systems, community cash contributions, and the involvement of other local enterprises (transport, food services, handicrafts). These practices strengthen linkages among elements of the village tourism ecosystem and help ensure that economic benefits are distributed more evenly (Mahulete 2025).
Thus, the community‑based homestay concept in Raja Ampat represents a synthesis of customary social systems, local economic practices, and sustainability values. The model exemplifies an adaptive social innovation tailored to the local context and has potential for replication in other areas with similar characteristics.
3.2 Characteristics of Homestays in Raja Ampat
The characteristics of homestays in Raja Ampat reflect an integration between the social systems of indigenous communities and community-based tourism practices. Three main aspects mark these characteristics: ownership and institutional arrangements, spatial distribution, and homestay typologies and facilities.
Most homestays in Raja Ampat are owned by indigenous communities, particularly the Maya and Matbat peoples. A clan-based (fam) ownership system forms the basis for management and benefit distribution. Homestays do not operate solely as individual business entities but also serve as representations of cultural identity and customary territorial rights.
Local institutions such as Pokdarwis, BUMDes, and homestay associations play important roles in coordination, guest allocation, joint promotion, and capacity building for actors. Some villages have even established collective management systems based on clan agreements, enabling more equitable and structured benefit sharing (Ishak & Hos, 2025).
The distribution of homestays comprises 213 units across 13 districts, totaling 827 rooms. The highest concentrations are in Meos Mansar and South Waigeo. This distribution follows the geographic pattern of marine tourism areas and proximity to activity centers. Homestays are generally small to medium in scale and are managed directly by the owning families.
Table 1. Homestay profile in the Raja Ampat tourism area by district

	No
	District Name
	Tourism Village Name / Homestay Location
	Number of Homestays
	Number of Rooms
	Operational Status

	1
	South Waigeo 
	Friwen, Saporkren, Yenbeser, Wawiyai, Saleo
	42
	144
	40 actives, 2 under renovation

	2
	Meos Mansar
	Arborek, Yenbuba, Sawandarek, Kurkapa, Sawinggrai, dll
	72
	306
	70 actives, 2 not actives

	3
	Batanta Utara
	Yensawai, Batanta, Arefi
	24
	66
	22 actives, 2 under renovation

	4
	Batanta Selatan
	Wailebet, Amdui
	2
	5
	Active

	5
	Waigeo Barat Kepulauan
	Piaynemo, Pam, Rufas, Meos Koor, dll
	40
	146
	39 actives 
1 damaged

	6
	Waigeo Barat Daratan
	Salio, Selpele
	4
	30
	1 active 1 under renovation

	7
	Misool Selatan
	Panun, Usaha Jaya, Yellu
	14
	87
	Active

	8
	Misool Timur
	Usaha Jaya
	3
	14
	Active

	9
	Misool Barat
	Kayerepop, Lilinta
	2
	4
	1 active 1 under construction

	10
	Teluk Mayalibit
	Warsambin
	2
	5
	Active

	11
	Tiplol Mayalibit
	Waifoi, Warimak
	4
	15
	Active

	12
	Kepulauan Ayau
	Ayau
	1
	2
	Active

	13
	Wawarboni
	Wawarboni
	3
	3
	Active

	
	Total
	
	213
	827
	




This distribution indicates that homestay development is not concentrated in a single area but follows the principles of spatial equity and broad community participation.
Table 2 illustrates the distribution of homestays in Raja Ampat based on the dominant clan affiliation managing each business unit. These data show that homestay management is strongly influenced by customary social structures, with clans such as Mambrasar, Mayor, and Warinussa owning the largest number of units.
Table 2. Distribution of homestays by dominant clan in Raja Ampat
	Name of Dominant Clan (Marga)
	Number of Homestays 
	District Distribution

	Sauyai
	31
	South Waigeo, Meos Mansar, South Batanta 

	Mambrasar
	23
	South Waigeo, Meos Mansar, North Batanta 

	Dimara
	19
	South Waigeo, Meos Mansar, West Waigeo

	Mambraku
	8
	Meos Mansar, West Waigeo Islands

	Mayor
	14
	South Waigeo, North Batant, Meos Mansar

	Fakdawer
	7
	West Waigeo Islands

	Makusi
	6
	South Waigeo

	Sapua
	5
	South Misool

	Rumaropen
	4
	Meos Mansar, West Waigeo

	Saleo
	8
	North Batanta

	Wawiyai
	9
	South Waigeo

	Marga lainnya
	74
	Beragam kampung wisata dan distrik

	Total
	213
	


Source: Verified field data (2025)
This reflects the strong role of the clan system in accessing, managing, and distributing tourism resources. The dominance of certain clans in homestay management is also related to the strategic locations of their territories near flagship destinations, as well as their internal capacities in terms of social capital and managerial knowledge. This distribution confirms that homestay development is not merely an economic activity but also a field for representing local identity and local power within the context of community tourism.
3.3 Principles of Homestay Management
The principles guiding community-based homestay management in Raja Ampat reflect the core values of sustainable tourism oriented toward local empowerment, environmental conservation, and equitable benefit sharing. Four main principles identified in homestay management are community participation, equitable distribution of benefits, environmental sustainability, and preservation of local culture.
Active community participation is evident across all stages of homestay management, from planning and construction to operations and evaluation. This involvement fosters a strong sense of ownership and strengthens local control over tourism resources. Studies by Ishak and Hos (2025) and Agustina (2021) indicate that homestay success is highly dependent on the level of community participation and the daily management capacity of the actors involved.
Economic benefits are distributed through guest‑rotation systems, communal cash contributions, and the development of downstream enterprises such as local food services, handicrafts, and transport. These strategies promote income equity and reduce potential conflicts among community members. In marketing efforts, homestay management emphasizes friendly, authentic service that meets tourist expectations. Stakeholder collaboration and the use of information technology are important components of homestay marketing strategies (Hanan et al. 2024). Thus, homestay success depends on the synergy between service quality, local identity, and fair benefit distribution (Rizki et al. 2025).
Homestays operate with consideration for environmental carrying capacity, including waste management, freshwater limitations, and the use of renewable energy. Some homestays implement rainwater harvesting systems, solar panels, and plastic‑free policies. These practices align with the conservation principles that underpin Raja Ampat’s development as an ecotourism destination.
Homestays also serve as cultural interaction spaces that educate visitors about local values, norms, and customary practices. Cultural activities such as communal meals, craft-making workshops, and traditional performances are incorporated into tourism packages to strengthen local identity. Koutra and Edwards (2012) note that this approach not only reinforces community values but also enhances tourists’ appreciation of local culture.
3.4 Institutional Mechanisms and Management
Local institutions play a central role in the community-based management of homestays in Raja Ampat. The most commonly used institutional structures include tourism awareness groups (Pokdarwis), village-owned enterprises (BUMDes), and clan-based homestay associations. The primary functions of these institutions are to regulate collective management systems, establish service standards, and facilitate guest allocation and joint promotion.
These institutions also act as intermediaries between the community and external actors such as local government, NGOs, and tourism industry stakeholders. The operational mechanism typically takes the form of a semi-centralized system in which guest reservations are handled collectively and distributed to homestays according to a rotation system. This approach is considered fairer and reduces social jealousy among host families. Institutional strengthening is pursued through management training, facilitation of homestay SOP development, and network building with external partners. The management system also emphasizes financial transparency, regular reporting, and community deliberation in strategic decision‑making. This institutional model reflects participatory and adaptive governance principles aligned with local values.
3.5 Benefits of Community-Based Homestay Management
The implementation of the community-based homestay management model in Raja Ampat has produced tangible benefits for local communities across economic, social, cultural, and environmental dimensions. These four benefit dimensions are interlinked and reinforce the role of homestays as a strategic instrument in village tourism development.
a. Economic benefits Homestays have become a primary source of income for many families in tourism villages, especially in areas previously lacking access to formal economic opportunities. In addition to accommodation revenue, secondary economic effects have emerged, such as boat tour services, local catering, and handicrafts. This approach broadens the local economic base and reduces dependence on extractive sectors.
b. Social benefits Homestays promote social cohesion through cooperative arrangements among clans and families. The involvement of women and youth in homestay management has increased, creating empowerment opportunities for marginalized groups. This process strengthens community organizational capacity and broadens participation in village governance.
c. Cultural benefits: Interactions between tourists and local communities raise awareness of the importance of preserving cultural values. Homestays serve as venues for artistic performances, traditional craft production, and the exchange of local stories. These activities contribute to cultural revitalization and reinforce community identity.
d. Environmental benefits: Homestay activities foster collective awareness of conservation. Many homestay operators now implement environmentally friendly practices such as organic waste management, restrictions on plastic use, and participation in coral reef conservation activities. This demonstrates that homestays can also function as community-based conservation agents.
This study supports the findings of Ardhiatma (2025) and Rizki et al. (2025), which indicate that community-based homestays can improve community welfare while strengthening local social and institutional capacity. Therefore, participatory homestay management grounded in local values is an effective strategy for supporting the sustainability of village tourism in archipelagic regions.

3.6 Implementation Challenges
Although community-based homestay management in Raja Ampat has produced positive impacts, its implementation faces several structural and technical challenges. These challenges reflect social complexity and resource limitations that must be addressed to achieve full sustainability. First, there is a limitation in human resource capacity in areas such as management, tourist services, and technology literacy. Many homestay operators lack formal training in hospitality, foreign languages, and digital marketing, which affects service quality. Second, levels of participation and commitment vary across community members. Some clans or families are highly active while others remain passive; this disparity can create inequalities in benefit distribution and hinder collective decision-making. Third, conflicts of interest persist in management and benefit sharing, particularly regarding guest rotation and community financial management. Lack of transparency and weak accountability systems trigger these conflicts. Fourth, market access and digital promotion remain limited. Many homestays are not connected to online platforms or lack effective promotional strategies, restricting tourist reach and reducing room occupancy. Fifth, there is a high dependence on external assistance from NGOs, government, and third parties; this dependence undermines local initiative and constrains long‑term sustainability.
3.7 Strengthening Strategies
To address these challenges and reinforce the sustainability of community‑based homestays, holistic and contextually appropriate strengthening strategies are required. These strategies aim to build local capacity, improve institutional governance, and enhance homestays’ competitiveness in the tourism market.
1. Human resource capacity building should be a top priority. Training in business management, hospitality, digital marketing, and financial management is urgently needed. Such training can be facilitated by local government, NGOs, and universities using community‑needs-based approaches (Mudana 2015).
2. Institutional strengthening is essential through the development of clear organizational structures, participatory decision-making mechanisms, and transparent reporting systems. Strong institutions can manage internal conflicts, build trust, and expand cross-sectoral partnerships (Imbaya et al. 2019).
3. Development of local value-based standard operating procedures (SOPs) is important to ensure service consistency and business ethics. SOPs may cover cleanliness standards, guest hospitality, handling foreign visitors, and procedures for cultural preservation.
4. Expansion of networks and strategic partnerships should continue. Collaboration with travel agents, online platforms, universities, and conservation partners can improve promotion capacity, market access, and technical support for homestay operators.
5. Integration of homestays into local tourism packages—such as cultural tourism, ecotourism, and educational tourism—will strengthen homestays’ role within a comprehensive tourism ecosystem. This integration increases local economic potential and extends tourists’ length of stay.


4. Conclusion

The community-based homestay management model in Raja Ampat reflects a synergy between the cultural values of indigenous communities and the principles of sustainable tourism. Clan-based ownership, participatory management, and local institutional support are key strengths in creating autonomous and resilient tourism villages. Homestays contribute not only to increased income and job creation but also to strengthened social cohesion, cultural preservation, and environmental awareness. However, constraints such as limited human resource capacity, restricted market access, and dependence on external assistance remain challenges to be overcome. Strengthening strategies that include training, institutional reinforcement, SOP development, network expansion, and product integration are critical to sustaining community-based homestays. These findings contribute conceptually to the community-based tourism literature and offer practical guidance for policy formulation on village tourism development in conservation and archipelagic contexts. With adaptive, locally grounded approaches, community homestays have the potential to become a driving force for inclusive, competitive, and sustainable tourism development in Indonesia.
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